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Lexington County School District One
Management’s Discussion and Analysis
For the Year Ended June 30, 2011

The management of Lexington County School District One presents to the readers of these
financial statements this discussion and analysis of the District’s financial activities for the
fiscal year ended June 30, 2011. We encourage the reader to consider the information
presented in this analysis in conjunction with additional information we have furnished in our
letter of transmittal, in the financial statements and in the notes to these statements to
enhance their understanding of the District’s financial performance.

FINANCIAL HIGHLIGHTS

(0}

The assets of the Lexington County School District One exceeded its liabilities by
$174,515,869 at June 30, 2011. The assets for the District’s governmental activities
exceeded liabilities by $170,755,571. Of this amount, $5,553,657 may be used to
meet the District’s ongoing obligations to citizens and creditors.

The government’s total net assets increased by $10,728,879 which is mainly
attributable to an increase in capital assets due to construction.

As of the close of the current fiscal year, the District’s governmental funds reported
combined ending fund balances of $87,952,074 a decrease of $37,685,801. Of this
amount $8,013,740 is considered unassigned and available for spending.

At the end of the current fiscal year, the general fund unassigned fund balance was
$8,013,740, or 5.0 percent of total general fund expenditures. The unassigned fund
balance decreased by $902,821 or 10.1 percent.

The District’s governmental funds reported total revenues of $232,903,740 and total
expenditures of $315,167,987. Of these amounts the District’s general fund reported
revenues of $165,849,188 and expenditures of $160,284,832. The District also
reported transfers to and from other funds. For the general fund, $4,146,712 was
transferred in from other funds and $9,254,141 was transferred out to other funds.

The District’s total capital assets, net of depreciation increased by $67,058,826. This
can be attributed to the continuing construction and renovations projects at various
sites in the District. A full discussion of these projects can be found in the Capital
Assets section of this analysis

The District sold a total of $44,855,000 in General Obligation Bonds. Of that
amount, $9,145,000 was issued as short-term debt. It was issued to fund the
installment payments for the LOSF, Corp. debt and to fund certain capital projects as
approved by the Board of Trustees. The District sold $35,710,000 in General
Obligation Bonds considered as long-term debt. Further explanation of this bond
issue can be found in the long-term debt section of this analysis.
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OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to Lexington County
School District One’s basic financial statements, which consist of three parts -- government-
wide financial statements, fund financial statements, and notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the District’s overall financial status, in
a manner similar to a private-sector business. This includes two kinds of statements, the
Statement of Net Assets and the Statement of Activities, which are described below.

The Statement of Net Assets presents information on all the District’s assets and liabilities,
with the difference reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the District is improving or
deteriorating.

The Statement of Activities presents information showing how the District’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will
only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused compensated absences).

Both of the government-wide financial statements distinguish functions of the District that
are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs
through user fees and charges (business-type activities). The governmental activities of the
District include instruction, support services, community services and intergovernmental
activities. The District’s food service operation is reported as a business-type activity.

The government-wide financial statements include not only the District itself (known as the
primary government), but also component units. The component units include Lexington
County School District No. 1 Educational Foundation, Lexington School Facilities, Inc.
(LSF, Inc.) and Lexington One School Facilities, Corp. (LOSF, Corp). All three are not-for-
profit corporations for which the District is financially accountable. All three are considered
“blended” component units and are reported as governmental activities of the district.

The government-wide financial statements can be found on pages 32-33 of this report.

Fund financial statements. The remaining basic financial statements are fund financial
statements that focus on individual parts of the District, reporting the District’s operations in
more detail than the government-wide statements. A fund is a grouping of related accounts
that is used to maintain control over resources that have been segregated for specific





